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Orientation to the budget

The basics: funds, revenue, and expenditdr€siestions?

Digging into one department: Public Works

Non-depart ment al spending + 0s @Quegsiions?0 depart ments |
Housing and homelessness servié€3uestions?

Comparison to neighboring cities
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If time allows:
A Your turn d a fun exercisée
A Other departments: Community & Library Services, City Attorney

A Ot her wuseful i nformation on Huntington Beachos website



You do need pati elRceeéeanc

An orientation helps

We will walk through how YOU can find any
of the information included in this

presentation
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Getting Your Bearings

The budget is 450+ pages so start with the Table of
Contents

The budget includes words you may not know so use the
Gl ossary and
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California loves FUNDS. Huntington Beach has over 13 pages of Fund

Descriptions

Types of Funds Examples

Special Revenue Funds/A Fourth of July Parade (Fund 204)

A

A Capital Project Funds A Gas Tax (Fund 207)

A Debt Service Funds A HOME (Fund 240)

A Enterprise Funds A AB 109 Public Safety Realignment (Fund 979)
A Internal Service Funds A Etc. Etc. Etc.

A Trust and Agency Funds

A Other Funds

AB 109 Public Safety Realignment (Fund 979)

o Public Safety Realignment was enacted in 2011 with the signing of Assembly Bill 109 which provided
Each fund description says wherga portion of the Vehicle License Fees go to local law enforcement. <=
the money comes fro — And where the money goes




What is the General Fund?

oTHhseneralFund i s the Cityds main operating fund, an
budget is structurally balanced.

The fund consists of many revenue sources, including Property Tax, Sales Tax, Utility Users Tax, and
Transient Occupancy Tax.

The General Fund provides for general government services such as police, fire, libraries, parks, code
compliance, and city administration.

The All Funds Budget is a combination of the General Fund and Restricted Funds (funds with specific
usage guidelines such as Enterprise Funds (Water, Sewer, Refuse) and Special Revenue Funds (Gas T
CDBG, Park Development | mpact Funds) .o

SourceBudget FAQ


https://cms3.revize.com/revize/huntingtonbeachca/Documents/Departments/Finance/Budget%20&%20Financial%20Reports/Budget%20Information/Budget%20FAQ.pdf?t=202406041117490&t=202406041117490
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Department / Fund Matrix

City of Huntington Beach | Adopted Budget 2025-2026

Department / Fund Matrix

Fund Name (Fund Number)

Department

Elected”

City
Manager

Comm.
Dvipmt.

Comm.

Library Human Info. Public Non
Sves. | Finance |  Fire Rscs. Sves. | Police | Works | Dept.

| General Fund (100)

'

v

e

v v v v v v v v

Special Revenue Funds

Air Quality Management District (201)

Traffic Impact (206)

Gas Tax (207)

AANAN

Park Acquisition & Development (209)

Drainage (211)

Narcotics ForfeiturelFederal (212)

Measure M (213)

MNarcotics ForfeiturelState (214)

Traffic Congestion Relief Prop. 42 (219)

Gun Range Settlement (225)

Quimby Fund (226)

AN

Police Facilities Development Impact Fee (227)

Park Development Impact Fee'Residential (228)

Library Development Impact Fee (229)

A

Fire Facilities Development Impact Fee (231)

Housing Residual Receipts (233)

Disability Access Fund (234)

AN

Park Development Impact Fee:Non Res (235)

Public Art in Parks (236)

Community Development Block Grant (239)

NYAYAS

HOME (240)

AYAN

Narcotics ForfeiturelTreasury (242)

Surf City “3" Cable Channel Operations (243)

American Rescue Plan Act (249)

ELM Automation (322)

Section 115 Trust (716)

Energy Efficiency (807)

Proprosition 68 Per Capita Grant (810)

Jail Training Grant (838)

OCTA Grant (873)

Used Oil Grant (960)

Highway Bridge Replacement & Rehab (961)

ANAYAS

Senior Mobility Program (963)

Master Plan of Arterial Highways (965)

Y ey

N




Budget Process

Departmental
requests, internal
meetings

Revenue projection

Proposed Budget

What is the Budget Development Process?

1)
2)

3)
4)

5)

Revenue Projection: Using various financial forecasts to determine a revenue baseline
will determine the limit on the City’s spending to achieve a balance budget.

Budget Development: Departments submit requests to Finance Department on
spending priorities for Personnel and Non-Personnel expenditures. Meetings are held
with Department Staff, Finance, and City Manager to review budget proposals.
Proposed Budget: Once meetings with City Staff are concluded, a Proposed Budget is
drafted and presented to City Council for consideration and/or adjustments.

Adopted Budget: After incorporating changes based on City Council feedback, a public
hearing is scheduled to present the balanced budget to City Council for adoption.
Budget Book: The budget is presented in consolidated high level revenue and
expenditure summaries, with detailed department level budgets (which includes FTEs)
included in separate Department sections of the Annual Budget document.

SourceBudget FAQ

Adopted Budget

Hunti ngton
July 1 to June 30

Beachos


https://cms3.revize.com/revize/huntingtonbeachca/Documents/Departments/Finance/Budget%20&%20Financial%20Reports/Budget%20Information/Budget%20FAQ.pdf?t=202406041117490&t=202406041117490

Revenue




General Fund Revenue: $300.1 Million

Franchises: 9,552,622 ~ Transient Occupancy Tax: 16,088,389
3.20/° 5-4°/°

( Transient Occ Tax-STVR: 1,000,000
0.3%

Sales Tax: 52,726,041 o

17.6%
‘ Utility Users Tax: 23,294,916

7.8%

License And Permits: 9,974,645
3.3%

Fines And Forfeitures: 5,332,980
1.8%

Use Of Money And Prop: 23,654,565
7.9%

* Revenue From Other Agencies: 3,912,305
1.3%

Charges For Current Services: 34,004,992
11.3%

Other Revenue: 1,696,244

Property Taxes: 113,851,018
0.6%

37.8%
Non-Operating Revenue: 5,013,151
1.7%

Let 0s st &enéral wi
Fund

$300M = ~$1,550 per resident
Main sources: property tax,

sales tax, charges for services,
utility users tax

tr



All Funds Revenue: $533.3 Million

Property Taxes: 147,112,543
27.4%

Sales Tax: 57,954,465
10.9%

Franchises: 9,552,622
1.8%

/ Transient Occupancy Tax: 16,088,389

3.0%
/ Transient Occ Tax-STVR: 1,000,000
0.2%
MNon-Operating Revenue: 62,357,660

1.7% Utility Users Tax: 23,294,916

4.4%

License And Permits: 10,101,536
1.9%

Fines And Forfeitures: 5,332,980
1.0%

Use Of Money And Prop: 26,442,513
5.0%

Other Revenue: 2,656,240
0.5%

Charges For Current Services: 139,135,774 ' Revenue From Other Agencies: 32,271,587
26.1% 6.1%

All Funds Revenue

Adds $233M

$100M of this is from Charges
for Current Services

Also noticeably more Revenue
from Other Agencies, Non
Operating Revenue, etc.



Expenditures




General Fund Expense: $299.4 million

Non-Departmental: 58,485,785
Public Works: 24,339,119 19.5%

8.1%

City Council: 468,951
0.2%

City Attorney: 4,223, 414
1.4%

City Clerk: 1,196,874
0.4%

"\ City Treasurer: 2,194,073
0.7%

City Manager: 3,101,687

Police: 96,249,310
1.0%

32.2%
Community Development: 10,618,628
3.5%

* Community & Library Services: 16,663,318
| 5.6%

' Finance: 5,870,337
Information Services: 8,546,183 2.0%

2.9%
Fire: 64,971,919

Human Resources: 2,516,074 21.7%
0.8%

Top 3 Expenses

1. Police: $96M = $498/resident
2. Fire: $65M = $336/resident

3. Non-departmental: $58M = $30&8 we 06 | |
come back to this



All Funds Expenditures: $556.6 Million

Other Funds: 1,451,288
0.3%

Capital Project Funds: 20,964,151 — _
3.8%

Debt Service Funds: 25,541,969
4.6%

Trust & Agency Funds: 28,027,279
5.0%

Internal Service Funds: 34,633,156
B6.2%

Special Revenue Funds: 45,740,911
8.2%

Enterprise Funds: 100,841,686
18.1%

General Fund: 299,445,672
53.8%

Enterprise Fund Expenditures

FY 2022/23 FY 2023/24 FY 2024/25 FY 2024/25 FY 2025/2
Actual Actual Adopted Revised Adopted

Enterprise Funds
00504 Refuse Collection Service 14,933,844 15,543,734 16,092,790 16,117,242 16,552
00506 Water 44.846,578 49,152,488 51,491,178 55,529,671 52,303
00507 Water Master Plan 3,125,637 3,242,884 5,276,111 9,375,975 13,276
00511 Sewer Service Fund 11,422,480 12,212,710 12,684,452 28,250,562 18,376
Total Enterprise Funds 74,328,539 80,151,816 85,544,531 109,273,450 100,508




Total General Fund| % General| General Fund Per
Departments Expenditures| Expenditures Fund Resident Per Family of 4
Police $98,603,310| $96,249,310 98% $498 $1,993
Fire $66,664,550| $64,971,919 97% $336 $1,345
Community & Libra
Services $20,611,505| $16,663,318 81% $86 $345
Community
Development $13,003,952| $10,618,628 82% $55 $220
City Attorney $4,223,414 $4,223,414 100% $22 $87

Translating costs into per resident can help make big numbers more concrete. Huntington Beac
has ~193,171 residents. Residents include children!







Let 0s Look at One Depart me




PUBLIC WORKS

FY 2025/26 Organizational Chart

Maintenance
& Operations

Public Works

Director of Public Works

Deputy Public Works Director/
City Engineer

Engineering /

Administration TerEes o

Principal Management

Deputy Director of Public Works

Operations Manager Analyst
i3 L] ¥ T hAJ
_ Sr. Menagement Sr. Management. Construction Water & Sewer
Street Mzintenance Analyst Analyst st o Sew Water Quality
) Management Analyst Management Analyst Construction Manager Sr Management jggfflyst  Water Quality Supervisor
PW Maint. Supervisor hide hide (15) ] )
Capital Frojects Administgfe Assistant  Water Quality Coardinator
PW Maint. Crew Leader Administrative Assistant | | Sr. Accounting Supervisor
e 1 Project Assistant 1| {2} ‘g"a‘ef‘f“‘r';{
Lead PW Maint. Warker (2) || Accounting Technician Aemmstatve Administrator (4) pecialist
e . Sr. Construction ADA
Operatr (2) Cade Enforcement Officer Office Assistant Il (4] L 5 UEDd ikintymmtur]
urvey
Sr. PW Maint. Worker (4) Office Assistant Il Utilities Technology
Supervisor Wastewater Supervisor
Landscape SCADA Technician PE——
Maintenance il
A Sc. GIS Analyst (2) Lead Wastewater
) . ipal Civil Enginser Worker (3
PW Msint Supervisor - Utility Locator (2) uuli\:ry Erquip.
Fleet Maintenance ——
Si. Civil Engineer (2) [Pr— %ﬁmﬂr
PN Maint. Superintendent Assistant Engineer Clerk Pump Technician
- i Wastewater Pump
Fleet Maint, Crew Leader Aageam Ol Technician
Pest Control Special 3 ngimeer Water Production "
- Lead Fleet Maint. Development Water Uility Worker (7)
Irrigation Specialist Mechanic (3) Engingering N )
P —————— Eowip. Parts Inventory Water Utility Supervisar Water & Sewer
Supply Clerk Principal Civil Engineer

Senior Mechanic (7)
Tree
Mechanic (3)
PW Maint. Supervisor
Facility

PW Maint. Crew Leader
Lead PW Maint. Worker

PW Maint. Supervisar

P Equipment Operator
(2)

PW Maint. Crew Leader(2)

Sr. PW Maint. Worker

Beach Maintenance

PW Maint. Supervisar

PW Maint. Crew Leader (2)
FW Equipment

Operator (3]

Sr. Facilities Maint.
Technician

Sr. PW Maint. Worker

Electrician
Sr. Facilities Maint.
Technici
Facilities Maint.
Technician ()
Signal & Lights
Maintenance

Traffic Signals
Crew Leader

Sr. PW Maint. Worker (3)

Sr. Permit
Technician
Assistant Crdl
Engineer

Storm Water Quality

Environmental
Services Manager

Environmental
Specislist (2)

Transportation |
Engineering CIP
Traffic &
Transpartation Manager

Sr. Water Utility Worker (4)

“Water Utility Crew Leader
2 . e
Coad Waer Uty Principal Civil Engineer
Worker (2 —
Senior Civil Engineer
Assaciate Civil Engi
Water Utility Worker {5) seacisls vl Engmesr
Water
Distribution/Meters

Utilities Superintendent

Water Utility
Crew Leader (2)

Water Conservation
Coordinator

Engineering Aide
[ead Water Utiity
Worker (3

Utility Equip. Operator (5)

Principal Civil Engineer

Senior Traffic Engineer (2)

Assistant Engineer

Witer Utility Waorker (13)
Water Mater Repair

Technician {3}

Field Service
Representative (3

Accaunting Technician

287

Each

depart ment 0

with an org chart

Notice that the numbers in parentheses are how many of each
position there ared for example, 7 senior mechanics

Next comes descriptions of each division (e.g., Maintenance
Operations Division, Engineering Division)

Then ongoing activities & projects

Then performance measures

Then accomplishments & objectives

Finally 13 pages latérnumbers!



Expenditures by Fund

01247 Arterial Rehab: 00207 Gas Tax Fund:
3% 3%
00213 Measure M Fund: : ~_ 00961 Hwy Bridge Replacement & Rehab:
4% 2%
01301 OCTA Complete Streets Projects: Other Funds:

5% 4%
00314 Infrastructure Fund: 00506 Water:
7% 30%
00507 Water Master Plan:
8%

00504 Refuse Collection Service:
9%

00511 Sewer Service Fund:

N\
11% ~ 00100 General Fund:
0

14%

Funds 201 and 206 represent less than 1% of expenditures and are not labeled on this chart



PUBLIC WORKS

Summary Charts

Expenditures by Category

Personnel Services:
18%

— Operating Expenses:

Non-Operating Expenses: 44%
2%
Capital Expenditures:
36%
FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2024125 FY 2025/26
Actual Actual Actual Adopted Revised Adopted
Expense Category
Personnel Services 23,324,452 30,182,235 33,918,675 31,235,512 30,480,742 31,515,174
Operating Expenses 65,311,662 68,364,502 71,225,976 75,651,487 82,658,205 77,332,064
Capital Expenditures 19,168,287 26,630,727 33,242,001 33,140,278 118,791,906 62,352,500
Non-Operating Expenses 7,830,065 7.081.326 7141657 3,446,298 3,446,298 3404130
Total Expenditures 115,634,466 132,258,790 145,528,309 143,473,575 235,377,151 174,603,868

Most departments spend ~85% of their
budget on personnel. Public Works is
unigue in this regard

Note that 5 years of expenses are

shown:

- 3 years of ACTUAL expenses

- Both ADOPTED and REVISED
expenses for last year (FY -246)

- ADOPTED expenses for the
current year (FY 2826)



PUBLIC WORKS
Department Budget Summary
ALL FUNDS by Object Account
Percent
Change . . .
FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 FY 2024/25 FY 2025/26 From Prior -
o o s pomes momes owss ree Then we can get into detalls of each category like:
Personnel Services
Salaries - Permanent 15,557,180 17,442,335 17438,879 20,275,559 19,534,979 19,789,883 -2.40% | h h ) I . .
Salaries - Temporary 582,516 640,425 716,022 600,170 572,480 813,580 35.56%
Salaries - Overtime 975,890 1,183,326 1,287,893 843,343 856,843 894,643 6.08% For Pe rson ne expe nses’ OW m UC IS Sa arIeS’ Ove rtl me’
Termination Pay Outs 998,007 901,538 866.159 667,000 667,000 667,000 0.00% 1
Benefits 5,210,859 10,014,611 13,609,722 8,849,440 8,849,440 9,350,068 5.66% B e n eflts ) etC .
Total Personnel Services 23,324,452 30,182,235 33,918,675 31,235,512 30,480,742 31,515,174 0.90%
Operating Expenses
Utilities 1,976,165 2,126,828 1,980,525 2,117,400 217414 2,470,500 16.68% 1 1 ihith
Purchased Water 17,289,474 17,981,050 17,302,010 21,400,000 21,400,000 22,500,000 5.14% For Operatl ng Expenses’ hOW mUCh IS Utllltles’
Equipment and Supplies 3,978,974 4,273,308 4,226,610 4,526,540 4,511,306 4,245 648 -6.21% - H H H
Repairs and Maintenance wosss sesn eser  wam  wmm  wem e 2UIPpMent and Supplies, Repairs and Maintenance
Conferences and Training 154,062 155,408 182,903 221,400 221,400 201,050 -9.19%
Professional Services 2712473 2,714,204 2,772,342 2,303,000 5,589,255 3,109,510 35.02%
Other Contract Services 14,404,023 15,581,992 15,658,671 15,956,112 17,598,787 16,525,795 3.57%
Rental Expense 49,886 51,463 81,148 37,000 79,628 32,000 -13.51%
Insurance 8493 6,274 8,823 10,000 10,000 11,000 10.00%
Payments to Other
Governments 101,757 69,329 109,476 44,500 44,500 42,000 -5.62%
Interdepartmental Charges 8,323,504 8,573,209 9,001,870 8,953,862 8,953,862 8,244,932 -1.92%
Expense Allowances 88,152 86,886 80,312 86,000 86,000 86,000 0.00%
Other Expenses 1,309,444 1,218,850 1,364,459 1,671,903 1,671,903 1,722,903 3.05%

Total Operating Expenses 65311662 68,364,502 71,225076 75651487 82,656,205 77,332,064 2 At the bOttom, also shows total number of staff

Capital Expenditures

Improvements 25,750,428 28,833,887 37,232,895 31139915 115,061,307 61,614,000 97.86% . z
Equipment 490035 34605 434647 119025 1246652 355000 70.32% A PS 4 f umel e qul!l Vv a | ent O ( FTE )
Vehicles 875,418 530,144 1470117 584,338 2,263,947 383,500 -34.37%

Capital - Software - 123,169 123,169 220,000 220,000 - 0.00%

Capitalized PP&E Offset (7,947 594) (3,203,178) (6,018,827) - - - 0.00%

Total Capital Expenditures 19,168,287 26,630,727 33,242,001 33,140,278 118,791,906 62,352,500 88.15%

Non-Operating Expenses

Debt Service Expenses 535,649 564,351 587,383 480,000 480,000 500,000 417%

Transfers to Other Funds 758,084 50,500 68,255 2,966,298 2,966,298 2,904130 -210%

Depreciation 6,536,332 6,466,475 6,486,019 - - - 0.00%

Total Non-Operating

Expenses 7,830,065 7,081,326 7141,657 3,446,298 3,446,298 3,404,130 -1.22%

Total Expenditures 115,634,466 132,258,790 145,528,309 143,473,575 235,377,151 174,603,668 21.70%

Personnel Summary 211.00 207.00 211.00 211.00 211.00 212.00 1.00




What about NonDepartmental?




NON-DEPARTMENTAL

Department Descriptions

The Non-Departmental series of accounts are used to account for citywide expenditures
including debt service payments, equipment leases and purchases, utility costs, unemployment
insurance, termination leave payouts as well as Capital Improvement Projects that do not have
a correlation to any one particular department. The Finance Department manages this set of
Non-Departmental accounts.

Equipment Replacement

Non-Departmental supports the funding of the City's Equipment Replacement Program. This
program funds the replacement of the City's equipment and rolling stock so that the City's
vehicle fleet, equipment and technology remain up-to-date and in good working condition. The
FY 2025/26 Equipment Replacement budget totals $8.1 million to fund the replacement of the
City's aging equipment.

Infrastructure Improvements

Non-Departmental also helps to support the City's General Fund share of infrastructure spending.
Per the City's Charter, Section 617, General Fund expenditures for infrastructure improvements
and maintenance shall not be reduced below 15% of General Fund revenues based on a five-year
rolling average.The Capital Improvement Program Section provides detailed information regarding
the infrastructure projects funded by the General Fund and other funds, including grants.

Debt Service

Non-Departmental includes annual debt service
payments for the City's bonded debt. The City's
Charter limits General Obligation debt to 12 percent
(12%) of the total assessed value of all real and
personal property within Huntington Beach. The
City’s total net taxable assessed property value in
Fiscal Year 2024/25 was approximately $53.5 billion,
resulting in a debt limit of $6.4 billion. The City
currently holds no General Obligation bonds subject
to the debt limit. In addition, it is not anticipated that the City’s cutstanding debt will have an
appreciable impact on the operating budget.

Successor Agency

NON-DEPARTMENTAL

Department Budget Summary

ALL FUNDS by Object Account

Percent
Change
FY2021/22  FY2022123  FY2023)24  FY 202425 FY2024/25 FY 202526  From Prior
Actual Actual Actual Adopted Revised Adopted Year
Personnel Services
Salaries - Permanent 556,956 363,399 151,447 (4,147,562) (4,379,562) (450,392) -89.14%
Salaries - Temporary 68,631 8,254 - - - 0.00%
Salaries - Overtime 345,315 265,795 501,018 501,018 500,000 -0.20%
Termination Pay Outs 914,467 1,794,570 1,153,846 2,045,291 2,045,291 2,045,291 0.00%
Benefits 252,025 205,555 123,342 795,851 795,851 855,800 7.53%
Total Personnel Services 2,137,394 2,637,573 1,428,635 (805,402) (1,037,402) 2,950,699 -466.36%
Operating Expenses
Utilities 5,522,875 5,989,036 6,062,104 6,302,000 6,329,700 6,550,000 3.94%
Equipment and Supplies 280,007 175,021 216,804 300,000 558,007 300,000 0.00%
Repairs and Maintenance 98,316 92,770 54,536 135,000 285,000 216,370 60.27%
Conferences and Training 58,876 915 14,508 66,600 66,600 66,600 0.00%
Professional Services 3774770 2,544,975 3,553,818 3,630,907 7,788,325 331421 -8.72%
Other Contract Services 8,315,448 9,139,321 9,632,807 10,155,433 15,004,109 13,847,351 36.35%
Rental Expense 159,414 148,578 153,839 140,000 140,000 155,000 10.71%
Claims Expense - - - 500,000 325,000 150,000 -70.00%
Contribution to Private Agency 175,000 225,000 225,000 200,000 1.11%
Payments fo Other
Governments 440,696 610,662 621,668 680,400 680,400 705,400 3.67%
Expense Allowances 4,246 6,071 5,086 - - . 0.00%
Other Expenses 2,266,372 2,685,071 669,428 2,016,300 2,334,467 1,950,000 -3.29%
Total Operating Expenses 21,096,020 21,392,420 20,984,598 24,151,640 33,736,608 27,454,942 13.68%
Capital Expenditures
Improvements 1,022 67108 - - 132,065 - 0.00%
Equipment 2,820,147 9,027,430 6,534,795 10,000,358 22,414 877 8,100,000 -19.00%
Vehicles 1,002,456 4107362 3,813,301 - 7,561,450 - 0.00%
Capital - Software 710,114 - - 37477 0.00%
Capitalized PP&E Offset (2,274,255  (5156138) (3,612,033 - - - 0.00%
Total Capital Expenditures 2,349,484 8,045,762 6,536,063 10,000,358 30,145,869 8,100,000 -19.00%
Non-Operating Expenses
Debt Service Expenses 31,694,972 31,453 644 32,503,827 35,560,323 39,595,039 33,983,697 -4.43%
Pass Through Payments - - 31,136,000 2,756 2,756 2,756 0.00%
Transfers to Other Funds 45124714 101,835,016 63,138,857 59,804,000 62,843,539 45,656,324 -23.66%
Depreciation 17,146,812 19,151,549 20,122 473 - - - 0.00%
Loans Made - 1,582,169 817,831 0.00%
Total Non-Operating
Expenses 93,966,498 152,440,209 148,483,326 95,367,079 103,259,165 79,642,777 -16.49%
Total Expenditures 119,549,396 184,515,964 177,432,622 128,713,675 166,104,240 118,148,418 -8.21%
Personnel Summary 0.00 0.00 0.00 0.00 0.00 0.00 0.00

The Successor Agency is responsible for overseeing the “winding down” of the City's former
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FINANCE

Summary Charts

Expenditures by Category

Non-Operating Expenses:
12%

Operating Expenses:
52%

36%

Personnel Services:

INFORMATION TECHNOLOGY SERVICES

Summary Charts

Expenditures by Category
MNon-Operating Expenses:
5%

Personnel Services:
4T%

Operating Expenses: -
48%

$5.9M or ~40% of the depa
Pension Payments

$3.4M or ~37% of the depar
Repairs and Maintenance (notes this is partly-one
time costs to upgrade time management software)



HUMAN RESOURCES

Department Budget Summary

ALL FUNDS by Object Account
Percent
Change
FY2021/22  FY2022/23  FY2023/24  FY2024/25 FY2024/25  FY 202526  From Prior
Actual Actual Actual Adopted Revised Adopted Year
Personnel Services
Salaries - Permanent 1,068,442 1,245627 1,233,633 1,835,767 1,835,767 1,665,187 -9.29%
Salaries - Temporary 68,738 93,953 203,941 52,704 52,704 52,704 0.00%
Salaries - Overtime 5154 590 622 - - - 0.00%
Termination Pay Outs 26,183 7477 25,725 16,000 16,000 16,000 0.00%
Bengfits 382,772 639,220 846,955 603,550 603,550 604,748 0.20%
Total Personnel Services 1,551,289 2,016,867 2,310,876 2,508,021 2,508,021 2,338,639 -6.75%

Operating Expenses

Utiities 209 63 : : : 0.00% $ - $ I I p —
Equipment and Supplies 23144 27894 22815 40,275 40,275 25,675 -36.25% 1 6 M 2 O M to C a'l m S EX e n S eS
Repairs and Maintenance 55,881 45,835 71,568 63,500 63,500 63,500 0.00% .

Conferences and Training 118,459 104,146 88,879 182,795 332,795 128,795 -29.54% - 54% Of H R b u d g et .

Professional Services 999,789 945,387 1,075,086 2,559,000 2.599.113 2,640,667 3.19%

Other Contract Services 92427 85.400 124171 92,000 92,000 87500 4.89% A k | I
Claims Expense 18005757 20822556  19598.801 16015000 16,015,000 15,000 000% Wor ers Com p Claim expenses .

Insurance 4,554,972 5,532,387 5,925,683 7,046,365 7,046,365 5.29% Oth e rS ,)

Payments to Other

Governments 325,149 480,466 474,707 500,000 500,000 500,000 0.00%

Expense Allowances 6,905 6,832 4,557 6,000 6,000 6,000 0.00%

Total Operating Expenses 24.182,782 28,050,977 27,386,267 26,504,935 26,695,048 26,886,137 1.44%

Non-Operating Expenses —

DeblS{I:ruice E?cpenzes 25,844 25,747 25,580 - - - 0.00% $7 -4M to I nsu ran Ce - 25% Of H R bUdgEt
Transfers to Other Funds - - - 278,188 278,188 246,782 -11.29%

Total Non-Operating

Expenses 25,844 25,747 25,580 278,188 278,188 246,782 -11.29%

Total Expenditures 25,759,915 30,093,591 29,722,723 29,291,144 29,481,257 29,471,558 0.62%

Personnel Summary 12.00 13.00 15.00 15.00 15.00 14.00 (1.00)




Why Does This Matter?

General Fund Expense: $299.4 million

[ Non-Departmental: 58,485,785
Public Works: 24,339,119 19.5%

8.1%

City Council: 468,951
0.2%

City Attorney: 4,223,414
1.4%

City Clerk: 1,196,874
0.4%

" City Treasurer: 2,194,073
0.7%

Police: 96,249,310 {Ry Manager: 3,101,687
32.2% 1.0%
Community Development: 10,618,628

3.5%

\ Community & Library Services: 16,663,318
/ 5.6%

| Finance: 5,870,337
Information Services: 8,546,183 2.0%

2.9%
Fire: 64,971,919

Human Resources: 2,516,074 21.7%
0.8%

Because:

1. The pie |l ooks differ
reallocate expenses that span departments

o Police and Fire make up 66% of General
Fund spending, excluding N@epartmental

o That means only a third of the GF budget
available for everything else including Public
Works, Library, Community Development

2.1tds I mportant to un
expenses that are o0h
seen






Housing and Homelessness Services Are Spread Across Departments

COMMUNITY DEVELOPMENT

FY 2025/26 Organizational Chart

Administration

The Housing Division oversees the third-largest affordable
housing portfolio in Orange County, ensuring compliance
with regulatory agreements and managing loan repayments.
The Division assists residents by providing information
on affordable housing opportunities and housing-re-
lated services. It also administers key federal programs,
including the Community Development Block Grant
(CDBG), HOME Investment Partnership Program, and
Tenant-Based Rental Assistance (TBRA). Additionally, the

Senior Management Analyst (2)

Senior GIS Analyst

Senior Administrative Assistant

Administrative Assistant (2)

Development Services Community Enhancement
Deputy Director of Community Development Deputy Director of Community Development

v v ] Y v v

" " — Economic A e s . .
Pl Ps Ci Build Real E: Code Enf
el ermit Conter uieine ol Eatte SdeENOEEmTt  pevsiopment Division manages contracts for public service programs
i G . ji Enforcement E mic D
Planning Manager Permguﬁer-;lva;ocrheck Building Official Real%:;r:gz:mec: CoaeMenager Manager d - I = 1 Th H - D' Y
o ; — : and capital improvement projects. The Housing Division
Principal Planner Senior Permit Plan Check Engineer (2) Management Analyst Principal Code Economic Developm
75 o > Technician (4) 75 i - Enforcement Officer (2) Project Manager . | .bl f . O V. E t t
) : is also responsible for managing Ocean View Estates, a
Associate Planner (3) Pp— - Housing Enforcement Officer (4) . .
pasocioe paver P pepecen i\ G City-owned mobile home park.
— — Officer (3]
P Analyst Technician

nior C ination
Inspector () Management Ai Office Assistant Il
Combination Inspector (4)

3 employees



What does the Housing division do?

Housing Division

O

Provided emergency rental assistance to 30 low-income
households through the Tenant Based Rental Assistance
(TBRA) Program.

Assisted 82 very low-income seniors (age 62+) with Mobile
Home Tenant-Based Rental Assistance to cover a portion
of their space rent.

Supported 27 homeless youth living on the streets
through Stand Up for Kids OC.

Helped 38 homeless high school students through Robyne’s Nest.
Provided after school programs for 217 through the Oak View Children’s Bureau.

Delivered fair housing counseling services to 320 households through the Fair Housing
Foundation.

Oversaw the construction of 18 moderate-income, ownership housing units.



Where do Community Development funds come from?

COMMUNITY DEVELOPMENT

Expenditures by Fund Federal funding

HOME (Fund 240)
00308 In-Lieu Parking Downtown:

1% HOME programs fund a wide range of activities involving affordable housing in the City including

00240 HOME: Affordable Housing Projects, TBRA programs, and Administration. The Federal funds received are
7% based on Housing and Urban Development'’s (HUD) annual allocation.
Community Development Block Grant (CDBG) (Fund 239)
00239 CDBG: — 00100 General Fund:
10% 82% The City receives Federal Grant funds from the Department of Housing and Urban Development

(HUD) to be used to fund various projects as listed under the City’s Consolidated Plan. The Citizen
Participation Advisory Board (CPAB) makes recommendations in March based on current year's
allocation. Any amount of carry-over and unallocated funds are regularly reviewed.




What about the Navigation Center and other services for individuals

experiencing homelessness?

CITY MANAGER’S OFFICE That 0s within t he Cit Yy Mana

FY 2025/26 Organizational Chart A The Huntington Beach Navigation Center provides services
for up to 164 individuals experiencing homelessness.The

Navigation Center offers safe shelter, meals, housing

navigation, and supportive services that help reduce barrier

Assistant City Manager g -
Administration & Communications and Homelessness and
City Council Support HBTV Behavioral Health
Assistant to the : Homeless St
City Manager Manager

Council Policy Analyst Public Affairs Officer (2) Social Services Supervisor
Executive Assistant to Multimedia Coordinator Social Worker (3)

the City Manager

Graphic Designer
Management Aide




How much does Huntington Beach spend on housing and homelessne

doesndt show s
departments overall.

We canot really
P

Suggest asking city for:

A Housing Division budget (within Community
Development)

A Homelessness and Behavioral Health Division
budget (within City Mana

If we had those 2 pieces of information, combined with
information in NonrDepartmental part of budget, we
could approximate the answer




Housing Spending within NelDepartmental

Housing Residual Receipts (Fund 233)

Pursuant to Redevelopment Dissolution, the City receives former Redevelopment Housing Residual
Receipt payments, rehabilitation loan processing, subordinations, demand, and conveyance fees.
The funds are used for required housing compliance services and other items.

Special Revenue Fund, balance was $2.2M as of 7/1/25
Generally around $30k in revenue per year

Affordable Housing In-Lieu Fund (Fund 217)

In-lieu fees/payments are approved through Planning Commission CUP and an Affordable Housing
Agreement. Fees are due to the City at the building permit and are used for building or creating
affordable housing. The Administration of the City’'s three Tenant-Based Rental Assistance (TBRA)
programs are used from this fund. The City is working on creating additional housing projects.

Capital Project Fund, balance was $10.3M as of 7/1/25

Revenue was $3.1M in FY:22, $5M in FY223, but only $542k in FY234, $100k in FY225, and
$0 in FY2526 (p. 70)



Housing Spending within Nelbepartmental (cont.):

Trust Funds

RORF (Fund 350)

The RORF is a Private-Purpose Trust Fund for the Successor Agency created to account for the
wind-down activities of the former Redevelopment Agency of the City of Huntington Beach upon
the dissolution of the Redevelopment Agency in 2012 per AB 1X 26. Revenues for this fund come
from the Department of Finance approved Tax Increment Funding from Property Tax.

LMIHAF (Fund 352)

The LMIHAF is a Private-Purpose Trust Fund for the Housing Successor Agency created to account
for the wind-down activities of the former housing assets of the Redevelopment Agency of the
City of Huntington Beach upon the dissolution of the Redevelopment Agency in 2012 per AB 1X 26.

A In FY2526, planned to spend $6.3M from RORF; $701k from LMIHAF.
A As of 7/1/25, RORF had a negative balance, LMIHAF had a balance of $6.3M.

A LMI HAF wi | | be u
t

ed partially to pay for salaries. P. 157
sal ari esdé from 2

S
h City Manageros Office GF spending to 1



Can we estimate how much is spent on housing and homelessnes
In Huntington Beach in FY2Z5%?

Funding Stream D@AVLYNo[o]o](=le \We know RORF, LMIHAF, HOME, and

RORF $6,298,29
LMIHAF $700,78¢
CDBG (Federal) $1,306,78

HOME (Federal) $948,63¢
Housing Residual Receipts $30,00(
Community Development:

General Funastimate $573,98(

Total $9,858,48;

This equates to $51/resident

Housing Residual Receipts are exclusively
(or almost exclusively) devoted to housing.
A CDBG can be used for a variety of purposes.

What about the General Fund?

A Perhaps ~$574k to Housing and
Homelessness Services per the estimate
below?

Detalls:

*GF estimate: Community Devel opme
(82%) to staff. Use Housingds pro
department overall to estimate hc

likely goes to Housing (~5.4% = $573,980).

Assume no GF spending from City |
because it says salaries were reallocated to LMIHAF.



Understanding Personnel Costs

COMMUNITY DEVELOPMENT

Department Budget Summary
ALL FUNDS by Object Account

me=t - To approximatéhe average cost per employee, take Total Personnel

FY 202122  FY 2022123  FY 2023/24  FY2024/25  FY 2024/25  FY 2025/26  From Prior

Actual Actual Actual Adopted Revised Adopted Year S e rVI Ces Cost d IVI d ed by N u m be r Of p e rSO n n e |

Personnel Services

Salaries - Permanent 4,780,860 5,370,922 5,341,735 6,432,132 6,730,432 6,536,446 1.62%
Salaries - Temporary 186,058 151,584 119,485 55,417 55417 81,125 46.39%
Salaries - Overtime 25,348 26,289 78,995 43,896 43,896 37,295 -15.04%
Termination Pay Outs 115,314 106,839 80,007 104,000 104,000 104,000 0.00%
Benefits 2,596,043 2,773,088 2,919,885 2,119,788 2,119,788 2,417,250 14.03%

Total Personnel Services 7703623 8428722 8540107 8755233 9,053533 9176116 481% FO r CO mmun |ty D eve | ) p ment: $9 ’ 1 7 6 ’ 1 1 6 / 6 2 — $1 4 8 ’ oo 2 pe r

Operating Expenses

Equipment and Supplies 96,113 118,246 136,239 107,942 137721 107,942 0.00% I

Repairs and Maintenance 48,738 60,735 136,923 101,745 125,620 101,745 0.00% emp Oyee

Conferences and Training 35,752 33,495 43,093 63,100 56,100 63,100 0.00%

Professional Services 2,225 911 4,428,277 283517 1,573,049 5,391,870 1,309,104 -16.78% . ~ .
Other Contract Services 200,238 362,636 334,604 94,242 165,790 110,337 17.08% F Y | C | 1 y M ana g er os O f f | C e h a s
Rental Expense - - 571 - - - 0.00% !

Insurance 78 - - - - - 0.00% I . $ 8 9
Contribution to Private Agency 80,000 84,423 155,854 168,179 168,179 132,253 -21.36% emp Oyee' 14 ’1 4
Payments to Other

Governments 276,295 124,912 566,207 640,755 1,130,400 902,357 40.83%

Expense Allowances 29,353 53,271 47831 57,200 57,200 57,200 0.00%

Other Expenses 15 17 50 - - - 0.00%

Total Operating Exp 2,992,493 5,286,012 4,256,489 2,806,212 7,232,886 2,784,038 -0.79%

Capital Expenditures

Improvements - - 260,685 109,385 283,976 112,219 2.59%

Vehicles 41,332 - 32,213 - - - 0.00%

Total Capital Expenditures 41,332 - 292,958 109,385 283,976 112,219 2.59%

Non-Operating Expenses

Transfers to Other Funds 3,704,218 280,412 235,280 903,385 903,385 931,579 312%

Loans Made 58,876 89,885 45,994 - 2,006 - 0.00%

Total Non-Operating

Expenses 3,763,094 370,297 281,274 903,385 905,391 931,579 3.42%

Total Expenditures 14,500,542 14,085,031 13,370,828 12,574,215 17,475,786 13,003,952 3.42%

Personnel Summary 54.00 60.50 60.50 61.50 63.00 62.00 (1.00)




What about the police department?

Average salary + benefit cost per employee
Total personnel / number of personnel =
$84,872,181 / 350 =
$242,492 per employee

Average overtime per employee
Salarie®) Overtime / number of personnel =
$7,235,652 / 350 =
$20,673 per employee

Why does this matter?

When thinking about specific city services and how much
city can o0getdé for your $9%,
have skills/resources/experience needed AND eost
effectiveness.




