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Hi, Iõm Hannah

Á Have analyzed 100+ state and local budgets including 

Orange County, San Bernardino, LA, Riverside, state of 

California

Á PhD in Sociology

Á Boston-based



Agenda

Á Orientation to the budget

Á The basics: funds, revenue, and expenditures ðQuestions?

Á Digging into one department: Public Works

Á Non-departmental spending + òsupportó departments like IT and HR ðQuestions?

Á Housing and homelessness services ðQuestions?

Á Comparison to neighboring cities

Á If time allows:

Á Your turn ða fun exercise J

Á Other departments: Community & Library Services, City Attorney

Á Other useful information on Huntington Beachõs website (e.g., contracts, agendas and minutes)



You donõt need to be an expert

You do need patienceéand CTRL / + F!

An orientation helps

We will walk through how YOU can find any 

of the information included in this 

presentation



GETTING STARTED: HUNTINGTON BEACHõS WEBSITE
HTTPS://WWW.HUNTINGTONBEACHCA.GOV/INDEX.PHP 

https://www.huntingtonbeachca.gov/index.php


Getting Your Bearings

The budget is 450+ pages so start with the Table of 

Contents

The budget includes words you may not know so use the 

Glossary and the òDescriptionsó



Revenue = òSources of income financing the 
operation of governmentó

Expenditure = òThe actual spending of funds set 
aside by appropriation for identified goods and 
servicesó

Fund = òA fiscal and accounting entity with a 
self-balancing set of accounts, recording cash and 
other financial resources, together with all 
related liabilities and residual equities or 
balances, and changes therein which are 
segregated for the purpose of carrying on 
specific activities of government functions.ó



California loves FUNDS. Huntington Beach has over 13 pages of Fund 

Descriptions

Types of Funds

Á Special Revenue Funds

Á Capital Project Funds

Á Debt Service Funds

Á Enterprise Funds

Á Internal Service Funds

Á Trust and Agency Funds

Á Other Funds

Examples

Á Fourth of July Parade (Fund 204)

Á Gas Tax (Fund 207)

Á HOME (Fund 240)

Á AB 109 Public Safety Realignment (Fund 979)

Á Etc. Etc. Etc.

Each fund description says where 

the money comes from And where the money goes



What is the General Fund?

òThe General Fund is the Cityõs main operating fund, and the determining factor of whether a Cityõs 

budget is structurally balanced. 

The fund consists of many revenue sources, including Property Tax, Sales Tax, Utility Users Tax, and 

Transient Occupancy Tax. 

The General Fund provides for general government services such as police, fire, libraries, parks, code 

compliance, and city administration. 

The All Funds Budget is a combination of the General Fund and Restricted Funds (funds with specific 

usage guidelines such as Enterprise Funds (Water, Sewer, Refuse) and Special Revenue Funds (Gas Tax, 

CDBG, Park Development Impact Funds).ó

Source: Budget FAQ

https://cms3.revize.com/revize/huntingtonbeachca/Documents/Departments/Finance/Budget%20&%20Financial%20Reports/Budget%20Information/Budget%20FAQ.pdf?t=202406041117490&t=202406041117490




Budget Process

Revenue projection
Departmental 

requests, internal 
meetings

Proposed Budget Adopted Budget

Source: Budget FAQ

Huntington Beachõs fiscal year = 

July 1 to June 30 

https://cms3.revize.com/revize/huntingtonbeachca/Documents/Departments/Finance/Budget%20&%20Financial%20Reports/Budget%20Information/Budget%20FAQ.pdf?t=202406041117490&t=202406041117490


Revenue



Letõs start with the General 

Fund

$300M = ~$1,550 per resident

Main sources: property tax, 

sales tax, charges for services, 

utility users tax



All Funds Revenue

Adds $233M

$100M of this is from Charges 

for Current Services

Also noticeably more Revenue 

from Other Agencies, Non-

Operating Revenue, etc.



Expenditures



Top 3 Expenses

1. Police: $96M = $498/resident

2. Fire: $65M = $336/resident

3. Non-departmental: $58M = $303 ă weõll 

come back to this





Departments

Total 

Expenditures

General Fund 

Expenditures

% General 

Fund

General Fund Per 

Resident Per Family of 4

Police $98,603,310 $96,249,310 98% $498 $1,993

Fire $66,664,550 $64,971,919 97% $336 $1,345

Community & Library 

Services $20,611,505 $16,663,318 81% $86 $345

Community 

Development $13,003,952 $10,618,628 82% $55 $220

City Attorney $4,223,414 $4,223,414 100% $22 $87

Translating costs into per resident can help make big numbers more concrete. Huntington Beach 

has ~193,171 residents. Residents include children! 



Questions? 



Letõs Look at One Department: Public Works



Each departmentõs budget starts 

with an org chart

 Notice that the numbers in parentheses are how many of each 

position there are ð for example, 7 senior mechanics

Next comes descriptions of each division (e.g., Maintenance 

Operations Division, Engineering Division)

Then ongoing activities & projects

Then performance measures

Then accomplishments & objectives

Finally 13 pages later ð numbers!





Most departments spend ~85% of their 

budget on personnel. Public Works is 

unique in this regard

Note that 5 years of expenses are 

shown:

- 3 years of ACTUAL expenses

- Both ADOPTED and REVISED 

expenses for last year (FY 24-25)

- ADOPTED expenses for the 

current year (FY 25-26)



Then we can get into details of each category like:

For Personnel expenses, how much is Salaries, Overtime, 

Benefits, etc.

For Operating Expenses, how much is Utilities, 

Equipment and Supplies, Repairs and Maintenance

At the bottom, also shows total number of staff

Å  PS òfull-time equivalentó (FTE) = staff position



What about Non-Departmental?





Three Other òSupportó Departments



$5.9M or ~40% of the departmentõs budget goes to 

Pension Payments

$3.4M or ~37% of the departmentõs budget going to 

Repairs and Maintenance (notes this is partly one-

time costs to upgrade time management software)



$16M - $20M to Claims Expenses = 

~54% of HR budget:

ÅWorkers Comp claim expenses. 

Others?

$7.4M to Insurance = 25% of HR budget



Why Does This Matter?

Because:

1. The pie looks different if you òtake outó or 

reallocate expenses that span departments

o Police and Fire make up 66% of General 

Fund spending, excluding Non-Departmental

o That means only a third of the GF budget 

available for everything else including Public 

Works, Library, Community Development

2. Itõs important to understand major 

expenses that are òhiddenó or less easily 

seen



Before we talk housing, what 

questions do you have?



Housing and Homelessness Services Are Spread Across Departments

3 employees



What does the Housing division do?



Where do Community Development funds come from?

Federal funding



What about the Navigation Center and other services for individuals 

experiencing homelessness?

Á The Huntington Beach Navigation Center provides services 

for up to 164 individuals experiencing homelessness. The 

Navigation Center offers safe shelter, meals, housing 

navigation, and supportive services that help reduce barriers 

to housing. 

Thatõs within the City Managerõs Office



How much does Huntington Beach spend on housing and homelessness?

We canõt really answer this because HBõs budget 
doesnõt show spending by division, only for 
departments overall.

Suggest asking city for:

Á Housing Division budget (within Community 
Development)

Á Homelessness and Behavioral Health Division 
budget (within City Managerõs office)

If we had those 2 pieces of information, combined with 
information in Non-Departmental part of budget, we 
could approximate the answer



Housing Spending within Non-Departmental

Capital Project Fund, balance was $10.3M as of 7/1/25

Revenue was $3.1M in FY21-22, $5M in FY22-23, but only $542k in FY23-24, $100k in FY24-25, and 

$0 in FY25-26 (p. 70)

Special Revenue Fund, balance was $2.2M as of 7/1/25

Generally around $30k in revenue per year



Housing Spending within Non-Departmental (cont.):

Trust Funds

Á In FY25-26, planned to spend $6.3M from RORF; $701k from LMIHAF.  

Á As of 7/1/25, RORF had a negative balance, LMIHAF had a balance of $6.3M.

Á LMIHAF will be used partially to pay for salaries. P. 157 notes a òreallocation of eligible Homelessness & Behavioral Health 

salariesó from the City Managerõs Office GF spending to LMIHAF



Can we estimate how much is spent on housing and homelessness 
in Huntington Beach in FY25-26?

Funding Stream FY 25-26 Adopted

RORF $6,298,290

LMIHAF $700,788

CDBG (Federal) $1,306,786

HOME (Federal) $948,638

Housing Residual Receipts $30,000

Community Development: 

General Fund estimate* $573,980

Total $9,858,482

Details:

*GF estimate: Community Developmentõs GF budget goes primarily 

(82%) to staff. Use Housingõs proportion of staff (5.4%) relative to 

department overall to estimate how much of departmentõs GF budget 

likely goes to Housing (~5.4% = $573,980).

Assume no GF spending from City Managerõs office on Housing 

because it says salaries were reallocated to LMIHAF.

We know RORF, LMIHAF, HOME, and 

Housing Residual Receipts are exclusively 

(or almost exclusively) devoted to housing. 
Å CDBG can be used for a variety of purposes. 

What about the General Fund?
Å Perhaps ~$574k to Housing and 

Homelessness Services per the estimate 

below?

This equates to $51/resident



Understanding Personnel Costs

To approximate the average cost per employee, take Total Personnel 

Services cost divided by Number of personnel 

For Community Development: $9,176,116 / 62 = $148,002 per 

employee

FYI,  City Managerõs Office has very similar average cost per 

employee:  $148,194



What about the police department?

Average salary + benefit cost per employee = 

Total personnel / number of personnel =

$84,872,181 / 350 = 

$242,492 per employee

Average overtime per employee =

Salaries ð Overtime / number of personnel =

$7,235,652 / 350 = 

$20,673 per employee

Why does this matter? 

When thinking about specific city services and how much 

city can ògetó for your $$, consider both which departments 

have skills/resources/experience needed AND cost-

effectiveness.


